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PROCEEDINGS OF 42" GOVERNING COUNCIL MEETING HELD ON 4" April, 2024

at 11:00 AM

Members Present

Justice Sri. Shivaraj V. Patil
Co-Chairman, JSS Institutions, Bengaluru
38" Cross, 8" Block, Jayanagar
Bengaluru

Dr. C. G. Betsurmath, KAS (Retd.)
Executive Secretary, JSS Mahavidyapeetha
Dr. Shivarathri Rajendra Circle

Mysuru

Dr. B Suresh

Director, Technical Education Division
JSS Mahavidyapeetha

JSSTI Campus, Mysuru

Dr. H. R. Mahadevaswamy

Joint Director, Technical Education Division
JSS Mahavidyapeetha

JSSTI Campus, Mysuru

Sri. H. K. Shivananda, IAS (Retd.)
Malleshwaram,
Bengaluru

Dr. Shyam Vasudeva Rao
M/s. Fortius Healthcare Pvt. Ltd
BSK Il Stage Bengaluru

Dr. Hilarian Pushparaj
Director,

M/s. Mindtree
Bengaluru

Dr. Poornima N
Associate Professor, E& CE Department
JSSATE, Bengaluru

Dr. Naveen N C
Dean Academics
JSSATE, Bengaluru

Sri. Veeresh C S
Administrative Officer
JSSATE, Bengaluru

In the Chair

Member

Member

Member

Member

Member

Member

Faculty
Representative

Dean-Academics

Special Invitee
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Members who expressed that, they could not attend the meeting due to preoccupied schedules.

1 His Holiness Jagadguru : Chairman
Sri Shivarathri Deshikendra Mahaswamiji
President, JSS Mahavidyapeetha, Mysuru

2 Director & Regional Officer : Member
South West Regional Office,
All India Council for Technical Education
Bengaluru

3 Sri. Sagar Nidavani : Member
Executive Council Member - VTU
Founder, M/s. Clevertize Marketing & Advertising
Indiranagar Il Stage, Bengaluru

4 Director : Member
Directorate of Technical Education, GOK
Palace Road, Bengaluru

H. H. Swamiji, the Chairman, could not make it to present for the meeting due to pre-occupied
assighments. Justice Sri. Shivaraj V. Patil, Co—-Chairman, JSS Institutions, Bengaluru was
requested to preside over the meeting.

Sri. Shivaraj V Patil presided over the meeting and conducted the proceedings.

The Principal and the Member Secretary, Dr. Bhimasen Soragaon could not attend the Governing Council
Meeting, as he was occupied with AICTE Scrutiny Committee Meeting scheduled on the same day from
10.00 AM. On behalf of him, Dr. Naveen N C, Dean Academics of the Institution, initiated the presentation
with the permission of the chair.

Dr. Naveen N C, Dean Academics of the Institution welcomed the Honorable Chairman and the Members
for the 42" Governing Council Meeting. He requested Justice Sri. Shivaraj V Patil, Co-Chairman, JSS
Institutions, Bengaluru to chair the meeting. The Chairman greeted all the members present and permitted

Dr. Naveen N C to initiate the discussions on behalf of Dr. Bhimasen Soragaon.

Dr. Naveen N C, initiated the presentation with the permission of the Chair.

42.01 To read and record the Proceedings of the 41* Governing Council Meeting held on 13"
October 2023.

+ The proceedings of the previous Governing Council meeting were read and approved.
Resolution:

+ The Governing Council decided to record the minutes of 41 Governing Council meeting held on 13"

October, 2023 as read and approved.
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42.02 Action Taken Report on the points of the Previous Governing Council Meeting

40.14 Any Other Matter with the Permission of Chair

Resolution in the Previous Meeting:

+ To conduct a series of lectures/sessions for students and staff members periodically once in 3 months
from great psychologists like Dr. C R Chandrashekhar, Dr. Vinod Kulkarni and Dr. Manoj Pandey.

Action Taken:

+ A session from Dr Vinod Kulkarni, Neuropsychiatrist and a Life coach was delivered on 15™
December 2023 on the topic “Coping with stress for Success” for first year students of 2023-24 batch.
The session was attended by students from ECE, EIE, CV, RA, and ME departments. Dr. Manoj
Pandey’s session is planned in 1% week of May 2024,

Discussions in the Present Meeting

The Chairman would like to know about the number of students who attended the session. Dr. Naveen
mentioned that around 250 students participated in the session. He requested Dr. Naveen to enlighten the
Hon’ble Members about the impact of this session and wanted to know whether the session conducted

was useful for students.

Sri. H K Shivananda, Hon’ble Member also would like to know about the impact of this session on

students.

Dr. C. G. Betsurmath, Executive Secretary, JISSMVP, Mysuru said that in pursuance of our resolution, the
Institute has conducted Dr. Kulkarni’'s session. Around 250 students have participated in the session. He

wanted to know the impact of this session on students and what was their response.

Dr. Naveen informed that, this session was conducted exclusively for the first-year students of the 2023
batch and it was well appreciated by all the students, who had attended the session. He, further added
that, the Department of Management Studies had conducted an extensive survey on “Students Stress
Management”. The students were given various parameters. The main parameter in which our students
are stressed is, over academic stress. The second isthe frequent changes that are happening
in our university calendar. Post Covid, the university is not able to come out with a standard calendar of
events, especially for academics, which is creating a lot of stress among the students. To address

the issue, a series of meetings are happening.

The Executive Secretary mentioned that conducting this type of session will help to address student's

mental problems like depression, etc. The purpose of conducting the Stress survey is, as he was
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impressed (read in a newspaper cutting) by a similar survey conducted at [IT Bombay related to stress
management to understand the student's stress level, whether it is due to academic stress or attendance
stress. To understand our student's problems, it was proposed to conduct a similar survey in this college
also. He further added that, Dr. Manoj Pandey is the Head of Psychiatric Department and is conducting
many such sessions. Hence, His Holiness Swamiji and himself decided to implement such sessions for
our students in the interest of students and the Institution. Only 250 students attending this session will not
serve the purpose. All the students and staff members must attend such types of sessions. The stress
management survey conducted by the college says that 79.8% of the students are stressed due to
academics, 17% have not answered and 3.2% are not stressed. Data is available, and it is a good report

but think of remedies, it should come out with an action plan.

The Chairman said that, in future, when such type of session is conducted, a brief note
is required saying that “as per the resolution, this program was conducted, these many students

and others attended and it was found useful and this is the impact”, etc. in one paragraph.

Resolution:

+ As suggested by the Hon’ble Chairman, the Institute has to put a brief note about the important
sessions conducted and the impact of these sessions on students / staff in one paragraph in the
Agenda Notes.

+ As suggested by the Hon’ble Executive Secretary, the Institute has to draw action plans / remedies as
mentioned in the stress management report prepared. To conduct sessions of great psychologists like
Dr. Vinod Kulkarni and Dr. Manoj Pandey for all the students/staff members of the Institute and

ensure 100% attendance during the session.

41.03.03: ADMISSIONS

Resolution in the Previous Meeting:

+ To aim for 100% admissions in the years to come.

+ To update the Institution video and upload it on to YouTube, college website and other social media
platforms to attract good number of students.

+ To display the information on seats availability on a big LED screen near the entrance of the college,
notice boards of the college, college website and also through newspaper advertisements.

+ A proposal for procurement of a large screen LED Screen and install near the college entrance for

display of college information regularly.

Action Taken:

+ The Institute is continuously thriving to achieve 100% admissions for the academic year (AY)
2024-25. In the AY 2023-24, a dedicated team comprising of faculty and technical staff

members from various departments armed with well-structured strategies, undertook various
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initiatives to heighten the institution's visibility among the potential students and their parents.
These activities included conducting mock CETs, offering free coaching in PCM courses,
preparing for CET & explaining the option entry process on the CET portal, conducting quizzes
& other competitions, conducting webinars on social and other issues of interest, posting the
admissions flyers in the newspapers, posting the admissions information in social media, so on

and so forth.

As a result of these endeavors, the institution observed a notable increase in admissions,
surging to 91.30% compared to the previous year's 83.3% (complete admission details of all
the UG and PG courses for the AY 2023-24 is placed at Page 14). The admission team
constituted by JSS Mahavidyapeetha in 2023-24 and the voluntary team have continued their

efforts in more rigorous way for the year 2024-25 also and the activities are already initiated.

Following are some of the initiatives contemplated to increase the admissions to attract
prospective students to our Institute in the AY 2024-25:

¢ Design of new admission flyers for the onward posting in all the social media platforms.

e Sending appreciation / information letters to the PUC college principals along with the college flyer
(students who were admitted to our college in the academic year 2023-24).

e Constituting admission committee of voluntary staff members who can involve in all sorts of
campaigning for the stake holders.

e Creating an online admission enquiry link on our college website to collect the details of the
admission aspirants.

e Sending college flyers to the alumni members through the mail along with a letter explaining the
objectives of starting the new UG and PG programs, if any.

e Sending college flyers to our recruiters (HR Managers) through e-mails and letters explaining the
details of UG and PG programs of the institute.

e Posting blogs / testimonials / success stories / publishing video content on the college website.

e Creating admission link of the institute in SJCE, JSS S&TU and JSSATE Noida websites.

e Collecting PUC students’ contact details (located in and around the institute), creating a WhatsApp
group and posting KAE/COMED K updates along with the college flyers.

e Inviting PU College principals, staff members and students to the campus for various events such
as National Science Day, Open Day, Techno-cultural Fest, etc.

e Proposed Online / Offline Sessions to PUC-2 or 12" Standard Students:

What next after PUC?

Career opportunities after engineering

Online CET/ COMED K Coaching

Physics (Minimum 10 Hrs)
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Chemistry (Minimum 10 Hrs)

Mathematics (Minimum 10 Hrs)
Mock CET — Physics

Mock CET — Chemistry

Mock CET — Mathematics

o Newspaper advertisement before KEA mock allotment of seats to the students.

e Paper advertisement in UP, Jharkhand and Bihar (Before COMED-K Mock allotment.

e FM Radio advertisement (Before KEA / COMED-K Mock allotment).

¢ Distributing college flyers through the newspapers in the identified areas of Bengaluru city three
times (before Mock allotment, before actual allotment and before second round option entry).

¢ In addition, other necessary initiatives will be taken up based on the requirement.

+ The Institution video is uploaded onto YouTube and college website.

+ Alarge LED Screen has been procured and is installed near the Main Entrance of Academic Block - A
for display of college information regularly. All the information about the college is being displayed
here regularly.

Resolution:

* Noted.

41.05 Academic Performance in University Examinations

Resolution in the Previous Meeting:

+  To conduct a root cause analysis of results of Mechanical and Civil Engineering branches, in turn, to
devise effective steps to be initiated to overcome the problems and improve the results.

+  To arrange an interaction of the Hon’ble GC Members with the students in the next meeting.

+* To conduct an extensive survey of first year UG Engineering students to identify the level of
overcome their problems pertaining to academic stress. A report on the same to be furnished in the

next meeting.

Action Taken:

- Root cause analysis of the results of Mechanical and Civil Engineering students is done and a

detailed report is enclosed as Annexure- 2. A gist of the report is detailed below:

Department of Mechanical Engineering
Result Analysis, Root Cause and Action Initiated for the AY 2022-23 and 2023-24

e Students are lacking the knowledge of courses like Mathematics, Physics and Logical reasoning

/ability at the required level. Hence, more failures are found in these courses.
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Few students (more students from management quota) are admitted with poor CET ranks. Their
Il PUC marks in mathematics and physics indicate that they need more time and extra coaching
to cope up with the above concepts.

Most of the failed students were irregular to the classes and found inactive in the classes and
also during submission of the assignments. They attend Continuous Internal Evaluation (CIE)
tests but score minimum marks. They have been given more than 3 CIEs to get eligibility to
attend Semester End Examinations (SEE).

Such students are counseled continuously to encourage them for studies. Mentors are
continuously reporting the status to their parents for their intervention. With these continuous
efforts, students are taking 4 to 5 semesters to cope up with the subjects having mathematical

and logical applications.

Actions Initiated:

Course teachers are continuously striving to improve their results with

¢ Identifying slow learners.

e Taking extra classes

¢ One to one discussion

e Solving previous semester question papers

e Sharing notes

e Sharing question banks

e Monitoring their attendance and informing their parents.
¢ Module wise class test

e Giving more CIEs for practice to prepare them for SEEs.

e Continuous mentoring by mentor.

Remarks:

The faculty who have taught the subjects viz. Mathematics, Physics, C-Programming and Python

programming for first year Mechanical Engineering students were handling for CSE, ISE, AIML

disciplines and the results show more than 90% for these disciplines.

Department of Civil Engineering
Result Analysis, Root Cause and Action Initiated for the AY 2022-23 and 2023-24
First Year Students

Some students were unable to pass in analytical subjects because of poor analytical skills.
Some students had health issues and hence could not prepare well for exams.
Students felt the syllabus was vast and concepts were many.

Action initiated from the department:
Students were assigned to solve Previous year's VTU question paper during classes.
Projectors were utilised effectively for better understanding of concepts to the students.
More questions and analytical problems were discussed and solved in the class room.
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Study materials were provided to the students well in advance before commencing each
module.

Second Year Students

Root Cause Analysis:

Lack of Preparation and lack of time.
Personal issues.
The paper was tough and got confused.

They are able to understand and follow all the subjects but requires practice.

Actions Taken:

Solving Previous question paper during classes.

Providing guidance regarding the presentation of answers in Semester end exam

Revision classes were conducted for week and average students.

More Problems were solved for analytic subjects.

Module wise Important Questions were provided preparing the Question Bank
Third Year Students

Root Cause Analysis:

Lack of preparation, lack of time and students’ personal issues.

Difficulty in managing time during exam.

The paper was tough and got confused.

Question papers were lengthy to answer and they found shortage of time due to lack of
preparation.

Most of the students are of opinion that they are able to understand and follow all the subjects

but requires practice. Lack of practice from the student’s side.

Actions Taken:

Solving Previous question paper during classes.

Providing guidance regarding the presentation of answers in Semester end exam

Conducting special remedial classes for week and bright students.

Providing support in preparing for backlog exams by connecting students with the course
teacher and Mentors.

Micro analysis of results was prepared in the department to improve the results of the students.
Adopting practical based assignment system.

Revision classes were conducted for week and average students.

More problems were solved for analytic subjects.

Module-wise important Questions were provided preparing the Question Bank.

+  Arranged interaction of few students after the completion of the meeting.
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+  An extensive survey on first-year UG Engineering students' “stress factors” and the problems faced
by them was conducted. A detailed report is enclosed as Annexure-3. The report was submitted to
the Management and it was informed to plan and conduct suitable programs to students in
discussions with students/Parents and respective HODs. A discussion was made with all the HODs
for designing suitable programs.

Resolution:

+  Noted.

41.06 CAMPUS INFRASTRUCTURE DEVELOPMENT (Phase - 1lI)

Resolution in the Previous Meeting:

+  To submit proposal for the construction of a 1000 seating capacity auditorium in the Institute with
modern facilities, as it should be functional all the time. The plan of construction of Auditorium and
Amenities block to be re-submitted to the Management for approval. A copy of the same to be

circulated among the GC members for any suggestions in the next meeting.

Action Taken:

+  The proposal for the construction of an auditorium with modern facilities was submitted to
the Management for approval. It was informed by the Management to plan for constructing a
Multi-purpose Hall instead of an Auditorium.

A detailed infrastructure requirement proposal has been submitted to the Management
recently. Details are placed at page no. 19 to 20.

Resolution:
+  Noted.

41.07 Technical Papers / Publications / Articles presented by the faculty

Resolution in the Previous Meeting:

+* Faculty meetings are to be conducted and all the faculty must be enthused to publish the papers in
quality journals and continuous encouragement and guidance to be given.
+  Online performance-based assessment to be introduced at the earliest.

- Number of Full time PhD Scholars to be increased.

Action Taken:

- All the Faculty members are made aware of the significance of the publications for accreditations

and various ranking systems of the Institute during the faculty meetings and departmental meetings
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(02 all faculty meeting; 01 each Departmental meeting; 02 - Dean Academics & Dean Research).
Measures have been initiated to improve quality publications (Q1 to Q4 SCI journals).

- Dean Research has initiated a scheme of sharing the research knowledge of in-house researchers
and external research experts. This is called ‘voluntary researchers” forum’. So far, 23 sessions
have been carried out which have inspired young faculty members.

A Principal, Dean Research and Administrative Officer interacted with all the faculty members on one-
to-one basis to encourage them and receive their commitments for research publications and
funding proposals.

- The number of publications: (Oct 2023 to Feb 2024) is 58. The publication details of faculty
members for the period from October 2023 to February 2024 are given in page no. 21 to 29 of
agenda notes.

- Online performance-based assessment is to be introduced from the next AY 2024-25. The existing
ERP has been designed in this regard.

- All the PhD guides of the Institute are informed to prefer for Regular full time PhD Scholars. Further,
to attract such students, it is proposed to give Scholarships from the Institute. A proposal has been
submitted to the Management seeking approval for sanctioning Scholarships for the Regular full
time PhD Scholars admitted to our college.

Resolution:

+  Noted.

41.12 REPORT ON TRAINING AND PLACEMENT

Resolution in the Previous Meeting:

+ A policy on placements to be made (to allow a student who is already placed to participate in next
highest offered company).

Action Taken:

+ A policy on Placement has been framed and enclosed as Annexure-4. Placement details for 2024
batch is detailed at page no. 50 to 52.

Resolution:

*  Noted.

41.13 REPORT ON SPORTS & CULTURAL ACTIVITIES

Resolution in the Previous Meeting:

+  To identify students who are good at sports and other extracurricular activities and nurture them.
+  To celebrate Women’s Day in a meaningful way. Identify Girl students / Women staff members who
have made extraordinary achievements and honor them on Women'’s day.

Action Taken:

+  Students who are good at Sports and other extracurricular activities have been identified and are
being nurtured from the first year itself.
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A report on the activities for the period from 1 October 2023 to 29" February 2024 is detailed at
page no. 53 to 55 of Agenda Notes.

This year, Women’s Day was celebrated on 15" March 2024. Three of our Alumni who are excelled
in various fields were invited as Guests of Honour and all the three were honored.

A rally, named Pinkathon, on creating breast cancer awareness among Women was organized and
also a General Health checkup for all the staff members was arranged in association with BGS

Glenegal’s Hospital, Kengeri, Bengaluru.

Resolution:

b

Noted.

41.13 ANY OTHER MATTER WITH THE PERMISSION OF CHAIR

Resolution in the Previous Meeting:

-

To look for skill development courses approved from National Skill Development Corporation
(NSDC) in view of the low admissions in Mechanical and Civil Engineering disciplines.

To use a few designs such as good wall papers or the photo of His Holiness Jagadguru Dr. Sri
Shivarathri Rajendra Mahaswamiji at one place, preferably, to be seen in the camera during the

online meetings in the Board Room of the Institute.

Action Taken:

-

Proposing to start skill development programmes approved by AICTE / VTU. As per the instructions
of VTU, Belagaavi, a skill coordinator is identified and he has attended a meeting convened by VTU,
Belagavi. VTU is planning to announce the programmes very soon.

A proposal for installing the wall papers in the Board room was submitted to the Management. The
proposal shall be considered after the visit of the Executive Secretary, JSSMVP, Mysore to the

Institute for physical verification.

Resolution:

-

Noted.

ITEMS FOR INFORMATION

42.03.01 New Appointments / Promotions / Relieving from Duty:

Note: Details of Appointments / Promotions / Reliefs from 01/10/2023 to 28/02/2024

A | Appointments Teaching - 09 Nos.
Non-Teaching - 01 No.
B Promotions Teaching - 06 Nos.
C | Reliefs Teaching - 05 Nos
Non — Teaching - 02 Nos.
D | Vacancy (20:1) Professors — 03 Nos.
Associate Professors — Nil
Assistant Professors  — 27 Nos
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+ Dr. Naveen presented the statistical information on the new appointments, resignations and the
number of faculty required for various positions.

+ The Committee Members noted that the majority of vacancy is in CSE and ISE disciplines.

Resolution:

+ Noted.

42.03.02 Staff registered for Higher Studies

Note :
+ Ph.D. Awarded during the period from 01/10/2023 to 28/02/2024 — O5Nos.
+  Faculty submitted Thesis & Viva- Voce completed during the
above period - Nil
+  Total number of faculty pursuing Ph.D. program - 53 Nos.
+  Total No. of Non-teaching staff pursuing higher studies - 04 Nos.
Resolution:
+ Noted.

42.03.03 Admissions

Note : Admission Details for UG Programme — BE Courses
Total Intake: 840 Total Admissions: 767 Total Seats Vacant: 73
Percentage of admissions 2023-24: 91.30 %
UG Admissions for the Academic Year 2023-24 as on 29/02/2024

SI.| Branch KEA(A) COMED-K (B) Mgmt (C) Total (A+B+C)
No. I A \% I A |V I A V | Total Total Total
Intake | Admn.| Vacancy
1 |CSEAIML) | 40 | 39 | 1 |27 | 21| 6 | 23|30 |-7| 90 90 0
2 | CIVIL 37 | 14 | 23 | 8 0o | 8|15 | 7 | 8 60 21 39
3 |CSE 81 | 80 1 | 54 | 46 | 8 | 45 | 54 | -9 | 180 180 0
4 | ECE 1111 108 | 3 | 24 | 16 | 8 | 45 | 56 |-11| 180 | 180
5 | El 35 | 34 1 |/10| 5 | 5|15 |21 | -6 | 60 60
6 |ISE 81| 80 | 1 |54 |49 | 5| 45 | 51 | -6 | 180 | 180 0
7 | ME 371 15 | 22| 8 | 0 | 8|15 |18 | -3 | 60 33 27
8 | R&A 14 | 14 0 9 3 |6 | 7 6 | 1 30 23 7
;‘étr":]"i S[\é‘i’o‘:]fs: 436 | 384 | 52 | 194 | 140 | 54 | 210 | 243 | -33 | 840 | 767 73
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Admissions details of PG Programme — MBA, MCA and M.Tech

Total Intake: 144 Total Admissions: 137

Percentage of Admissions 2023-24: 95.13 %

Total Seats Vacant: 07

Sl | Course KEA (A) Management (B) Total (A+B+C)
No I A \ I A \% Total Total Total
Intake Admn | Vacancy

1 MBA 30 | 27 | 03 | 30 | 30 -03 60 60 00

2 MCA 30 | 30 | 00 | 30 | 30 00 60 60 00

3 M.Tech (VLSI) 09 | 07 | 02 | 03 | 00 03 12 7 05

4 | MTech (Data 10|08 |02|02]| 02 | oo 12 10 02

science)
Total No of Admissions: | 74 | 75 | o7 | 65 | 65 | 03 | 144 137 07

Discussions in the Present Meeting:

Dr. Naveen, presented the admission statistics of the Institute for the AY 2023-24. He mentioned that, this

year the UG admissions are 91.7% and PG admissions are 95.13. Compared to the previous year, there

is an improvement of admissions by 7.7%. He also explained in detail about the measures taken for AY
2024-25 admissions.
The Chairman while appreciating the efforts of the Institute, mentioned that some of the good steps taken

by the Institute have yielded the intended results. The Institute has to concentrate and intensify for the

future also.

Resolution:

As suggested by the Hon’ble Chairman, the Institute has to work hard to achieve 100% admissions in the

future.

42.04: Budget Estimate for AY 2024-25 and Audit Objections for the Year 2023-24.

Budget Estimate for the Academic Year 2024-25

Year

Expected Revenue

Estimated Expenditure

2024-25

Rs. 5,648.97 Lakhs

Rs. 5,511.10 Lakhs

AUDIT OBJECTIONS FOR THE YEAR 2023- 24

College Alc.

AR Period of Total Objections No. of | Clearance | No. of AE To be

No. AR No. of Money AE money still Cleared

AE Value Settled Value outstanding money

raised (in Rs. (in Rs. value

in the Lakhs) Lakhs) (in Rs.

AR Lakhs)
01.09.2020

2490 To 53Nos. 835.34 46 Nos. 775.17 07Nos. 60.17
31.03.2023
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Boys Hostel Alc.

AR Period of Total Objections No. of | Clearance | No. of AE To be
No. AR No. of Money AE money still Cleared
AE Value Settled Value outstanding money
raised (in Rs. (in Rs. value
in the Lakhs) Lakhs) (in Rs.
AR Lakhs)
01.09.2020 10
2463 to N 8.08 09 Nos. 7.98 01 No. 0.10
os.
31.03.2023
Girls Hostel Alc.
AR Period of Total Objections No. of | Clearance | No. of AE To be
No. AR No. of Money AE money still Cleared
AE Value Settled Value outstanding money
raised (in Rs. (in Rs. value
in the Lakhs) Lakhs) (in Rs.
AR Lakhs)
01.09.2020 1
2467 To N 2.57 10Nos. 2.02 01 No. 0.55
0S.
31.03.2023

Discussions in the Present Meeting:

Dr. Naveen, presented the Budget statistics of the Institute for the AY 2024-25.

The Chairman would like to know, whether the Budget Estimate for the AY 2024-25 has a surplus or
deficit. If it is a surplus, by what amount it is, he wanted to know.

Joint Director, TED, JSSMVP, Mysuru mentioned that, the Budget Estimate for the AY 2024-25 has a
surplus of Rs. 6.5 Crores.

The Chairman would like to know the reasons for the pending objections worth Rs. 60.17 Lakhs in the
college account. He wanted to know, whether there is any problem in clearing these objections and the
exact reasons for pending objections.

Joint Director, TED mentioned that, the Auditors have sought clarifications on various bills and the
payments made by the college. The college has to clarify this and the rest of the other things are cleared.
He hoped that the college would clear all the objections of the college as well as the Hostels, may be in
the next few days.

The Executive Secretary mentioned that the pending objections with respect to college are due to the fees
dues from the students.

The Chairman wanted to know the time required to clear all the pending objections of the institute. Dr.
Naveen sought 3 months of time to clear all the pending objections.

The Chairman mentioned that the clarifications requested from the Auditors have to be clarified within a
time frame. It was recorded that the Institute must clear all the pending objections of the college as well as

both the hostels within 3 months’ time.
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Resolution:

+ As informed by the Hon’ble Chairman, the Institute must clear the pending objections of the college as
well as both the hostels within 3 months of time.

AGENDA ITEM No. 42.05: ACADEMIC PERFORMANCE IN THE UNIVERSITY EXAMINATIONS
RESULT STATISTICS

Semester wise UG Results for the Examination held in Dec-2023/Jan 2024

Program / Dept. I i \% Vi

Sem | Sem | Sem Sem
Computer Science & Engineering 90.67 93.63
Electronics & Communication Engineering 79.30 9028
Industrial Engineering & Management -- @ @ 100.00
Electronics & Instrumentation Engineering 58.73 § § 83.00
Information Science &Engineering 85.71 = = 90.00

< <

Mechanical Engineering 39.40 D D
3 3 88.10

Civil Engineering 36.36 = =
- - 79.00

Computer Science & Engineering (AIML) 85.00 = =

7] %)

0} 0}

Robotics & Automation 75.00 nd nd
Overall College 79.80 89.00

Semester wise PG Results for the Examination held in Dec-2023/Jan 2024

Program / Dept. Il Semester
MBA 90.67
MCA 79.30

Discussions in the Present Meeting

Dr. Naveen made a brief presentation of the semester-end results held in Dec-23/Jan-24 for UG and PG
programs of the Institute. He mentioned that the semester-end examinations for the 3 and 5" semester
are going on. First and seventh semester results are declared and the overall pass percentage is 79.80 in
1%t semester and 89 in 7" semester. The results are found to be low in the Mechanical and Civil
Engineering disciplines. Some of the students have been advised to apply for revaluation and the
results are awaited, hoping that the results might increase by another 3 to 4%. The root cause analysis for
the results of Mechanical and Civil Engineering students has been done and counseled all the students on

one-to-one basis. It is found that the students are finding mathematics-related subjects and programming
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languages difficult. Since, the number of failures is more, the process of identifying their problems has

been done and a solution will be implemented in the coming semester.

The Chairman mentioned that, it was suggested to compare the current year's results with the previous
year or semester to determine if there has been an improvement. The percentage of results compared to
the previous year or semester should also be displayed on the screen simultaneously, to assess whether
the results are improving or deteriorating year-on-year. He asked the principal to take note of this and

present it in the next meeting.

The Executive Secretary expressed his concern on the results as well as admissions of Civil and
Mechanical Engineering branch students. The results in these two branches in the first and second years
are very low. Though the input quality of the students to these branches is low, the faculty members have
to strive to get good results and only then the placements will happen. He further added that the faculty
members should give individual attention to the students as the strength is less.

Sri. H K Shivananda, Hon’ble member wanted to know whether there is any improvement in results after
the deep analysis and the remedial actions taken. He added that, it can be seen from the Results that the
efforts are not sufficient. Further, a deep analysis of students having more backlogs to be made and their
improvement in the corresponding exams with suitable remedies / action plans to be presented in the next

meeting.

Dr. Shyam Vasudeva Rao, Hon’ble Member and Joint Director, TED opined that the results will improve
once the students enter their 3" year. The present batch of students are good, we have to fine-tune them.
All the Members requested Dr. Naveen for a justification on the Results.

Dr. Naveen mentioned that, at present the schemes have been changed in the University and it is very
difficult to make a subject-wise comparison, as we are currently running with three schemes i.e.
2018, 2021 and 2022. For example, in the subject C programming itself, the number
of credits is reduced, the content has been changed, the subject itself has been reframed. May be there
is an increase of 1 or 2% in the first-year results. The pass percentage has increased even in 7" semester
results also. As informed, we will give the comparison in the next meeting. The students of Mechanical
and Civil Engineering are finding difficulties in mathematics-related subjects

and programming subjects, as some of them have come from biology backgrounds.

Dr. Suresh B, Director, TED emphasized the importance of analyzing efforts to improve student
performance. He stressed the need to focus on overcoming challenges rather than dwelling on reasons for
their occurrence. While acknowledging that identifying reasons can help address issues, he highlighted
the importance of promptly addressing students' weaknesses instead of prolonging them. At the
leadership level, he emphasized the need to address any teacher's weak performance in a specific class
immediately and modify the teaching process to ensure improvement. Dr. Suresh emphasized that internal
assessment tests are not just for adding marks and sending them to the university, but also serve as a

measure to identify and address any emerging shortcomings at the HOD (Head of Department) level. If
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the HOD is unable to address the issues, they should be escalated to the principal level for resolution.

Clarity in analysis is crucial at the present moment.

The Executive Secretary suggested to identify the slow learners and the concerned teacher has to talk to
them to solve their problems. The Teachers have to identify them and one-to-one discussions should be
conducted in their cabins and not in the classrooms to solve their problems. He wanted to know, till today,
how many such students are identified.

Dr. Naveen mentioned that the slow learners are identified in Civil department and one-to-one
discussions were happened with them to understand their problems by the respective Mentors and after

suitable remedies, some of the students’ performance has been improved.

The Director, TED instructed the HODs to gather information about slow learners and ensure that they
receive proper mentoring. It is important to regularly counsel failed students and slow learners as they
may become demotivated and lose interest in their studies, potentially leading them to pursue other
courses or colleges. A passionate teacher can greatly influence a student's interest in any subject they
teach. Teachers should also ensure that students solve a good number of model question papers to

prepare them for university examinations.

The Joint Director, TED informed that, the teachers handling the same subjects for other branches have
achieved a 90% pass rate. However, in the Mechanical and Civil Engineering departments, the pass rate
is only 30 to 40%. It is crucial for the respective mentors to play a key role in improving the performance of
the students assigned to them. They must prepare all students for both CIEs and SEEs by providing extra
attention to those who are struggling.

The Chairman mentioned that, in the years to come, Principal, HoDs and faculty members have to discuss
thoroughly, chalk out the best plan and make continuous efforts to get the best results. The present
situation demands rigorous efforts to improve. Else, sustaining will be at stake. Hence, it is high time for all
the faculty members to be more attentive, committed, and put their best efforts to sustain and grow in the

days to come.

Resolution:

+ As recommended by the Honorable Chairman, the Institute should include previous year/semester
results along with the present year/semester for future committee meetings, to facilitate comparison
and develop an effective plan for improving the results.

+ As informed by the Hon’ble Executive Secretary, the faculty of Civil and Mechanical Engineering
disciplines have to give individual attention to the students to improve their performance. Also, they
have to strive to get good admissions and placements to their departments.

+ As informed by the Director, TED, every faculty member is required to regularly assess and analyze
the performance of their class students. They have to identify slow learners, nurture them with proper

remedial actions and provide them with appropriate support. A comprehensive analysis of the
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students’ performance should be conducted at the internal assessment level along with
implementation of necessary remedial measures. A detailed plan of action has to be drawn to address
any issues identified and a report on this should be furnished in the next meeting. Teachers have to
solve more model papers.

+ As suggested by Sri. H K Shivananda, Hon’ble Member, the Institute has to conduct deep analysis of
students having backlogs with proper remedial measures along with the improvements to be
presented in the next meeting.

+ As suggested by the Joint Director, TED, all the Mentors have to play a crucial role in improving the
performance of the students allotted to them. They have to prepare all the students for CIEs as well as

SEESs by giving more attention to the slow learners.

AGENDA ITEM No0.42.06: CAMPUS INFRASTRUCTURE DEVELOPMENT (Phase - IlI)
Augmentation of the following Infrastructure to our campus

A. Auditorium
Essential Requirements:
e Seating capacity: Minimum 1000 audience
e Good audio-visual arrangement
e Badminton court (inside, between stage & the first row of seating)
e Open space just outside to cater to the needs of events such as exhibition stalls
e Restrooms
e 2-3 mini seminar halls of 100 seating capacity

e Sufficient parking space

Desirable Requirements:
The facilities may be built as a multi-purpose building encompassing classroom, Incubation

facilities for STEP, parking place (basement), etc.

Possible locations:

% Right side of Academic Block-B, adjacent to Uttarahalli-Kengeri Main road (Choice-1).
% The existing mechanical workshop may be demolished as it is not in use (Choice-2).
& Opposite to Academic Block-C (Choice — 3)

Priority: High

B. Amenities Block

e Canteen for students and staff members
e Stationery shop
e Medical room, Post office and Bank (optional)

Though the existing canteen is catering the needs, the vendors are hesitating to take-up the

contract fearing lack of business, since the canteen location is not accessible to the public also. In

Page 18



42" Governing Council Meeting — 04.04.2024 - Proceedings

the last 2 years, two vendors have stopped their service and hence, our students and staff
members are relying on the canteens outside the campus (Priority: High)

A small stationery shop is functioning in the campus. However, it is not catering to the entire
stationery needs of our students (Priority: Medium)

As per the requirements of all the statutory bodies (NBA, NAAC, LIC of VTU, AICTE, etc.), a
separate medical room and the necessary facilities are to be established (Priority: Medium)

Possible location:

< The amenities block is preferred to be constructed adjacent to the main road near
Academic Block — B.

C. Refurbishing / Refurnishing / Modifying Office Layout

e At present, the Establishment & Maintenance Sections have occupied a room of 200 sq. m.,
Accounts section — 150 sg. m., Examination section — 100 sg. m., Admission section — 150 sq.
m and Central stores — 150 sq. m. in Academic Block-A.

e The space audit team from SJCE and JSSAHER, Mysuru, during Sept. 2022, has conducted an
audit of the space used by different entities in the institutes. It has suggested that all the above
sections can be accommodated in one room of 200 sq. m, except Central stores. The central
store office can function in a small room and the stores of items can be maintained in the
basement of Academic Block-A.

e The refurnishing / layout modification will release lot of space with 3 big rooms which can be
converted into classrooms or laboratories.

Priority: High

D. Construction of additional floors for classrooms on Academic Block — A and B

e Approval from the Management was accorded vide letter No. TED/ATB/CON/ACM/2018-
19/2647 dated 16/01/2019.

¢ Owing to the expected increase in the intake and starting of new programs in the coming years,
additional classrooms are required. This work is to be initiated.

Priority: High

E. Construction of additional floors on Girls’ Hostel

¢ The demand for accommodation in girls’ hostel is increasing these years by the students as the
girl students are increasing, especially in IT related disciplines.

o The present capacity of the girls’ hostel is 315 students only. Another two floors are required for
the present demand.

Priority: High

Page 19



42" Governing Council Meeting — 04.04.2024 - Proceedings

F. Chain fence around the lake (pond)

o Recently, the silt accumulated in the pond is removed and the depth is increased (about 20 feet
from ground level) to collect more amount of rain water. For safety reasons for our students, a
chain or a suitable type of fence shall be mounted around this pond.

Priority: Medium

Discussions in the Present Meeting

Dr. Naveen presented the details of infrastructure requirements and mentioned that a proposal has

already been submitted to the Management.

Director, TED wanted to know whether the submitted proposal is associated with the building plan,
estimate, etc. If the proposal sent has all these, it will go to DDA. Then, they will give the required plan.
The request from the Institution has to be submitted to the immediate supervising authority or
whichever it may be. Once it is justified that the requested infrastructure is required
(because the institutions may raise so many requests, which may be history), it would go to DDA.

The Chairman mentioned that, earlier it was decided for the construction of an Auditorium alone, now the
management is suggested for a multipurpose hall. He wanted to know, what are the multi purposes,
other than serving for the auditorium purpose. Having made a huge investment, he would like to know the

activities conducted in the proposed Multipurpose Hall.

The Director, TED mentioned that, an Auditorium with a fixed seating capacity should only be used for
events and no other activities can take place there. On the other hand, a multi-purpose hall can be utilized
for a variety of events such as exhibitions, fairs, centralized examinations, and indoor sports activities like
shuttle and badminton courts. He also mentioned that initially, the plan was to construct only an

auditorium, but the management decided to build a multi-purpose hall instead, to serve various purposes.

The Executive Secretary mentioned that the construction of mini-seminar halls is also planned in this

multipurpose hall.

The Chairman said that the idea of the construction of a multipurpose hall is good. Ultimately, there must
be a potential use of all these facilities and the expenditure incurred is also to be examined. He wanted to
know the estimate for the construction of this multipurpose hall.

The Executive Secretary mentioned that the proposal is still under discussion, estimate and planning will

be done once the proposal is finalized.
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The Chairman emphasized the need to thoroughly check the acoustic seating arrangement and other
facilities before finalizing the project. It is important to consider the multi-purpose functionality of the hall
and take into account factors such as the density of people, open areas, and movement within the space.
If there is a plan for a lift, that must also be addressed. Additionally, it's not just about the interior of the
hall, the outside movements, including exits and entries, need to be finalized as well. All these parameters
must be carefully considered before beginning construction. It is advisable to hold discussions with JSS-
HCR as they have good experience in such projects and can provide valuable insights and suggestions.
Their inputs can be taken into account to ensure the best practices are implemented, ultimately aiming to
achieve an excellent facility within the specified budget.

The Executive Secretary and Director, TED mentioned that suggestions will be taken from JSS-HCR and
engage the Architect who has done JSS-AHER Institution. He will suggest what all can be included in the

multi-purpose hall within the limited space for the future in a learning location.

The Executive Secretary mentioned that, to solve the issues related to water, the silt accumulated
in the pond has been removed and the depth is increased to about 20 ft. from the ground level to
store more amount of rainwater. Forthe  safety reasons, a suitable type of fence shall also to

be mounted around this compound or pond.

The Chairman mentioned that especially water being so precious now and is all the more required. A

suitable fence may be mounted around this pond for the safety of students.

The Executive Secretary requested the Chairman for a change in the Action taken report and
Resolution format of this Institution and follow the Medical College, Dental college, and Pharmacy College
Reports format as they have been standardized.

The Chairman agreed and said that it can be well taken and done. Letthe best practices
percolate from one institution to the other.  Even there is something good in this  college. This will also

travel to other colleges or wherever they require.

Resolution:

+ As per the Chairman's instructions, final approval for the construction of the proposed Multi-Purpose
Hall will depend on the following factors being determined: proper acoustic seating arrangements,
density of the people gathering there, open area, movement of the people, and outside movements
such as EXIT/Entry. The estimate and drawings also need to be finalized. It is suggested to have
discussions with JSS-HCR, as they have better experience in such projects.

+ As informed by the Hon’ble Chairman and the Executive Secretary, a suitable fence may be mounted

around the pond for the safety of students.
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AGENDA ITEM 42.07: TECHNICAL PAPERS / PUBLICATIONS / ARTICLES PRESENTED BY THE
FACULTY

Brief summary of Technical Papers and Articles Published by Staff
Previous Five Academic Years

Sl. Academic Year No. of Technical Papers and
No. Articles Published by Staff
01 2019-20 147

02 2020-21 168

03 2021-22 142

04 2022-23 151

05 2023-24* 122*

* From 01/04/2023 to 29/02/2024

Discussions in the Present Meeting

The Executive Secretary mentioned that there is no improvement in the publication of journals by faculty
members of this Institute even in this year also. From now onwards, a target has to be set to every faculty

member for publications of quality journals in an year.

The Director, TED emphasized that the publication count of faculty members should be calculated from
January to December each year. Based on information from Dr. Naveen, it was confirmed that the total
publication count of faculty members in WOS and Scopus for the Academic year 2023 is 58. Out of 165
faculty members, only 58 were able to publish papers, resulting in a publication rate of 0.05 which
indicates that less than 50% of the faculty are publishing. The Director expressed a need to understand
the reasons for the lack of publication by others. The Principal was requested to conduct a detailed
analysis and submit a report in the next meeting. The research capabilities of the institute will be
evaluated based on research publications, patents, consultancy services, and guidance of Ph.D.
candidates. The Principal was instructed to submit the publication details of all faculty members in
Scopus, WOS, and other peer-reviewed journals for the years 2021, 2022, and 2023 in the next meeting.
This is to compare progress and to identify individuals with the highest publications and impact factor.

Dr. Shyam Vasudeva Rao said that some faculty would have attempted for a paper but it would have got

rejected for some reason. A list of the same may also be produced.

The Executive Secretary informed that the publication details of every faculty members has to be included
in the ERP itself, This would be useful for online performance-based assessment. Faculty has to regularly
keep updating their records. He informed that serious actions will be initiated on faculty members who are
not publishing papers and the faculty members have to take it on a serious note and on priority basis and

publish papers without affecting the teaching-learning process.

Resolution:
+ As informed by the Director, TED, the count of all the publications of the Institute should be considered
from January to December in an year. The Principal has to submit the publication details of all the
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faculty members in Scopus, WOS and other peer reviewed journals for three consecutive years 2021,
2022 and 2023 in the next meeting positively to assess.

+ As informed by the Hon’ble Executive Secretary, the publication details of all the faculty members
have to be included in the ERP, which would be useful for Online performance-based assessment,
which will be introduced shortly.

AGENDA ITEM No. 42.08: SEMINARS, WEBINARS, CONFERENCES & WORKSHOPS ATTENDED
BY STAFF

Brief summary of Seminars, Conferences attended by Staff
Previous Five Academic Years

Sl. Academic Year No. of Seminars/ Workshops
No. / Conferences attended by
our staff
01 2019-2020 097
02 2020-2021 598
03 2021-2022 238
04 2022-2023 195
05 2023-2024* 178*
*From 01/04/2023 to 29/02/2024
Resolution
+ Noted

AGENDA ITEM No. 42.09: SEMINARS, WORKSHOPS, WEBINARS, CONFERENCES
AND GUEST LECTURES, CONDUCTED BY THE COLLEGE

A brief summary of Webinars/ seminars/Conferences/Workshops/Guest Lectures organized by the
College from the last five years

Sl. Academic Year No. of seminars/ Conferences/ Workshops/
No. Guest Lectures conducted by JSSATE
01 2019-2020 089
02 2020-2021 169
03 2021-2022 147
04 2022-2023 172
05 2023-2024* 121*

* From 01/04/2023 to 29/02/2024

Discussions in the Present Meeting:

The Executive Secretary mentioned that the Institute has conducted various National & International
seminars/workshops, webinars, conferences, Student Development Program and Guest Lectures from so
many years. He would like to know the impact and outcome of this program on students & faculty
members. He requested the Principal to include the impact analysis of all the programs conducted, from

the next meeting.
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The Joint Director emphasized that the main goal of these programs is for our students and faculty to gain
a better understanding of the subject and improve their knowledge. Additionally, there is a need to
improve the results. It is believed that as the results improve, so will the placements. When a resource
person from outside the institute or within the institute shares their knowledge on a specific subject with
the students and faculty, it benefits everyone involved. The institute also gains recognition for this
knowledge. Recently, the ISE department of the Institute organized a program on Full Stack Development,
a new subject introduced by the University for the current semester. This program proved to be very
beneficial for all the faculty members and students in updating their knowledge on Full Stack Development
Programming. The ultimate goal is to enhance the knowledge and skills of both faculty members and
students.

Dr. Shyam Vasudeva Rao informed that the purpose of conducting the program and the impact analysis

after the program has to be mentioned in the list from next meeting onwards.

Resolution

+ As per the suggestions of the Executive Secretary and Dr. Shyam Vasudeva Rao, the purpose of
conducting the programs and their impact analysis after the program is also to be included in the list

from the next meeting onwards.

AGENDA ITEM No. 42.10: PROJECTS AND CONSULTANCY ACTIVITIES

New Projects Sanctioned (From 01.10.2023 to 29.02.2024)
SL. Name & Dept. and Year of Amount Probable Present Status
NO. Title of the project sanction & | Sanctioned Date of of the Project
Agency (inRs.) completion
of the
project
1 Dr. Thejaswini P, 2023 15.00Lakhs Dec 2025 Ongoing
Associate Professor, CSE
SERB
Efficient Imple_mentatlon DST, Gout.
of Cryptographic of India
Algorithms for Security”
2 Dr. Pradeep H K Aug-2023 13.50 Lakhs Aug 2024 Ongoing
Assoc. Professor, CSE Indian
Council of
“Design of Climate Smart Social
Agriculture (CSA) based Science
Surface Irrigation System Research
to Improve
Water Productivity: A (ICSSR)
study of select area of
Karnataka”
DETAILS OF CONSULTANCY WORKS SANCTIONED
SL. Name Agency & Scheme Remarks
NO.
1 Civil Engineering | Third party Inspection of QA/QC | Ongoing
Department works from KRIDL, GOK
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Resolution

+ Noted.
AGENDA ITEM No. 42.11: RECOGNITION OF THE INSTITUTION, STUDENTS AND STAFF

& Two UG Programs of the Institute viz. Computer Science & Engineering and Electronics &
Communication Engineering were accredited by NBA, New Delhi for a further period of three more

years. The validity of accreditation is upto 30/06/2026.

= M/s. IBM has sanctioned a grant of $10,000.00 USD to our Institute for receiving “IBM Watsonx
Generative Al Faculty” Award. Our Institute is one among the 5 institutes selected from India for
this prestigious Grant. This proposal is selected by IBM, Dallas, TX, United States Office. Proposal
was submitted by Dr. Pradeep H K, Associate Professor, CSE of our Institute. The allocated funds
are intended for use of classroom educational purposes, to facilitate curriculum development and

classroom exercises at institute level.

& The Institute has secured '‘Diamond’ category in the recently held survey on Green Rankings 2024
by R. World Institutional Ranking.

& The Department of Electronics & Communication Engineering has set up a Centre of Excellence
“VEGA processor Lab” in association with Centre for Development of Advanced Computing C-DAC
(T), Vellayambalam, Thiruvananthapuram. The inauguration of was conducted on 28" November,
2023.
Dr. Naveen presented the outstanding recognitions conferred on the Institute, achievements of students
and staff members who are nominated on various boards. The Members noted the same and appreciated
the Institute as well as the Students & faculty members.

Resolution

+ Noted and appreciated.

AGENDA ITEM No0.42.12: REPORT ON TRAINING AND PLACEMENT

Placements for 2024 Batch (ongoing)
Total No. of No. of No. of Total No. of Salary Offered
Branch Studenis Students Students Students (Lowest &
registered eligible Placed Highest)
CSE 205 198 157 5
ISE 127 114 97 5
ECE 147 135 86 0 5.00 to 16.00
E&l 29 28 13 0 Lakhs
ME 41 35 11 0 Per Annum
IEM 1 1 1 0
CIVIL 66 57 23 0
Total 616 568 388 10
MBA 60 60 50 0
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Discussions in the present meeting

Dr. Naveen presented the placement statistics of the Institute. He mentioned that the placements for the
2024 outgoing batch is still going on and good number of companies have conducted the placement
activities and the results have been not yet announced. Results of these companies are expected in due

course of time.

The Executive Secretary informed that, major recruiters like Wipro and Infosys are not participating in the
Institute's placement activities. It is crucial to reach out to them and request their participation in the
college's placement programs. The preference of both students and parents before joining to the Institute
is to secure placement. Without improvements in placement, we cannot expect 100% admissions. It's
important to continue organizing activities for students every six months to enhance placement
opportunities. Additionally, a 6-month course on communication skills, technical skills, etc., should be
conducted. The Executive Secretary also shared an article from the Times of India dated 31st March
2024, which outlines various methodologies to enhance placements in the Institute. The Principal and
Placement Officer are requested to review this article and implement new technologies and strategies to

improve the Institute's placement activities accordingly.

The Joint Director mentioned that the college has created an alumni network by collecting the complete
details of all the passed Alumni since the inception of the Institute. They are reaching out to these alumni
seeking help in placements/internships and conducting various programs. He further added that, many
companies have already visited the college and conducted the placement activities. Announcement of
results from these companies is awaited. If these companies announce the results, the existing number of

placements may further go up. Very shortly they will announce the results.

Dr. Shyam Vasudeva Rao mentioned that, it is better to conduct the placement activities at the earliest.

The Institute may try internships along with placements in the same companies also.

The Joint Director mentioned that, last week M/s. Sasken company turned up to the college for conducting
placement activities. Nearly about 120 students were registered in the beginning. On the day of
placements, out of 120 registered students only 45 students turned up for placements that too after
pursuance from the respective HODs and Placement Officer. When enquired, why the students did not
turn up, the students mentioned that, the package announced by the company is only Rs. 5 Lakhs per
annum and they are looking at a higher package of Rs.10Lakhs and some students expressed that they

don’t have confidence. Such is the behavior of students.

Dr. Shyam Vasudeva Rao mentioned that, the Institute can remove the names of such irresponsible
students from the eligibility list and help others who are very seriously in need of job. The University has
reduced burden on course work now to cope up with the extra training on technical skills and other
activities required by the students. The students have to look into these opportunities. He volunteered that,

every Saturday he would visit the Institute and connect with all the students and offer
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suggestions/guidance on improving the technical skills of students by conducting various programs. He

said that he will train good number of students with proper guidance within a year.

The Joint Director informed that, a good number of programs on technical skills, aptitude, communication
and other important aspects of placements are proposed/planned to be conducted by our in-house faculty
and our Alumni.

The Director informed that the Teachers should mentor the students regularly. If they are not mentoring
the students very seriously, such things will keep on repeating in future.

Resolution

+ As suggested by the Hon'ble Executive Secretary, rigorous efforts to be made to bring mass
recruiters like M/s. Wipro, M/s. Infosys, etc. for placements in large numbers. To keep on conducting
the activities on technical skills and communication, once in 6 months, to improve placements in the
Institute. The Principal/Placement Officer of the Institute has to implement various
methodologies/norms to enhance the placements in the Institute as per the article, from the daily,
Times of India dated 31st March 2024, circulated by him in the meeting.

+ As suggested by the Hon’ble Member, Dr. Shyam Vasudeva Rao, the Institute can try internships
along with placements in the same company. He offered that, he would voluntarily visit this Institute
every Saturday and connect with all the students and offer suggestions/guidance on improving the
technical skills and proper guidance in projects and placements for an year.

+ As suggested by the Director, TED all the Faculty members should mentor the students very

seriously, to improve results and placements.

AGENDA ITEM No. 42.13: REPORT ON SPORTS & CULTURAL ACTIVITIES

Principal presented the details of various sports and cultural events conducted in our college as well as
our students who participated in neighboring Institutions, from 01/10/2023 to 29/02/20243. The committee
noted and appreciated the same.

Resolution

+ Noted

IAGENDA ITEM No. 42.14: ANY OTHER MATTER WITH THE PERMISSION OF CHAIRI

With the permission of the Chair, the following additional points were discussed:

Discussions:

+ The Executive Secretary suggested that the Institute has to follow the Action Taken report of JSS
Dental College and JSS Pharmacy College as the formats have been standardized over the years. He
also suggested that the name of the member has to be included in the Resolution who has offered

valuable suggestions in the improvement/interest of the Institution.
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+ Dr. Shyam Vasudev Rao suggested that the Institute should establish various Clubs in each of the

departments like the Automotive Club, EV Club, etc.

+ The Director, TED suggested that the Institute has to follow the PPT module of JSS Pharmacy College

for GC meeting presentation.

Dr. Naveen assured that the suggestions received from the Hon’ble Chairman and all the Members are
well taken and a proper strategy will be chalked out for improvement, wherever it is necessary. He
rendered his thanks and gratitude to the Honorable Chairman and all the members of the Governing

PRINCIPAL
& Member Secretary

Council. The meeting concluded at 1:30 pm.

Date: 28" May 2024.
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